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Preparing to Speak to a Resolution 

 

• Research your issue in advance. 

• Consult with the members you represent. 

• Obtain information, statistics and examples that will support your 

position. 

• Talk to other union members and find out their perspective. 

• Anticipate the opposition and develop arguments to deal with their 

concerns. 

• Find out if this issue has been dealt with before - and in what context. 

Be prepared to identify why it is important to deal with the issue now. 

• Draft speakers’ notes in point form, on file cards or small sheets of 

paper. 

• Practice your presentation to ensure you are able to clearly articulate 

key points well within the 3 minute timeframe allotted. 

• Be flexible and open to changing your notes in response to 

discussion that may take place at convention. 


