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WELCOME



Using GoToWebinar

• Open and close your control panel using the 
orange arrow

• Join audio choose:

• Microphone & Speakers to use VoIP; or

• Telephone and dial using the information 
provided 

• Submit questions and comments via the 
questions panel

• Today’s presentation is being recorded and 
will be shared

• Raise your hand, by using the hand icon if 
you have an issue that requires attention.  



CONVENTION PROCEDURES

Q & A

Welcome Participants

Territorial Acknowledgment

Greetings from the Region



Insert text

Title
Agenda: 

• Introductions and Welcome

• Preparing to Participate at a Convention

• Convention 101 Resolutions and Voting

• Practice

• Q&A

• Wrap-up



Poll 1: (select one)

I have attended a union convention

a. Yes

b. No

c. I am not sure



Poll 2: (select all that apply)

I am attending the following upcoming Convention(s):

a. PSAC BC Regional Convention

b. Component Convention

c. PSAC National Triennial Convention

d. I am not attending a Convention



Different Roles at Convention

• Delegate

• Observer

• Convention Committee member

• Chair

• Staff

• Other? 

What role(s) do you have at Convention? 

(type in the questions box)



What are some of the key responsibilities of Delegates? 

Delegates should: 

• Be informed on the issues

• Participate in plenary session debate

• Vote on convention committee recommendations and in elections

• Attend applicable caucus meetings

• Promote the views/concerns of the members they represent

• Report back to those members

• Take responsibility for follow-up on strategies and decisions that 

affect members of your constituency



What are some of the key responsibilities of Observers? 

Observers should: 

• Be informed on the issues

• Promote the views/concerns of the members you represent

• Assist with campaigns at convention

• Support delegates from your constituency

• Act as an alternate (where applicable)

• Report back to the members you represent

• Take responsibility for follow-up on strategies and decisions that 

affect members of your constituency



How can delegates and observers prepare for attending Convention?

• Take note of important dates and deadlines

• Reviewing the Convention documents ahead of time 

• Review the Bylaws or the Constitution ahead of time with respect to elections, 

and nominations, eligibility for caucuses, other guidelines that may be 

applicable to your participation

• For these virtual Conventions, make sure I have downloaded the most recent 

version of the platform being used, and take note of any other advice or 

suggestions that may help with your connectivity during convention

• Talk to other members who have attended a convention before

• If you are planning on speaking on a specific resolution, do you have a plan 

for support? have you created speaking notes?  have you strategized with the 

body you are representing? – we will talk more about this in a bit



What are some of 

the different events 

that happen at 

Convention? 

https://psacbc.com/5706-2/



CONVENTION 101

(Part 1) Resolutions

(Part 2) Voting



Convention 101: Resolutions

After resolutions are submitted from various bodies, they are sorted and assigned to 

Convention resolution Committees: 

• Convention Resolution Committees - Bylaws, Finance, and General Resolutions 

Committees – review all of the resolutions submitted and create a list of priority 

resolutions. 

• At Convention, the committees present a report with the list of resolutions they have 

prioritized

• Resolutions are dealt with in this priority order

• Resolutions passed at convention are ensured union resources for implementation

• If the resolution is not high on the priority list, it stands a chance of not getting   

dealt with at convention.



Convention 101: Resolutions

Consult with the members you represent.

• The importance of consultation with members before taking a position on 

resolutions at convention.

• Part of the responsibility in preparing for convention as a delegate or 

observer, is to inform members you are representing and obtain their views on 

key resolutions.

• The importance of delegates maintaining their integrity throughout the 

process. This may mean informing members they represent when they 

disagree with views on key issues and allowing for that difference of opinion in 

their role as convention delegate.



Convention 101: Resolutions

Preparing to Speak to a Resolution

Research your 

issue in advance.

Consult with the 

members you represent.

Obtain information, 

statistics and 

examples.

Talk to other 

union members 

and find out their 

perspective.

Anticipate the 

opposition and 

develop arguments 

Find out if this 

issue has been 

dealt with before. 

Draft speakers’ 

notes in point form, 

on file cards or 

small sheets of 

paper.

Be flexible 

and open to 

change.

Practice!!!

3 minutes 

timeframe.



Convention 101: Resolutions

Technicalities 

-Wait to be recognized 

by the convention 

Chair.

- State your name and 

delegate number.

- Make sure you are on 

mute if you are not 

speaking.

- Take ownership of 

the mic and the space 

around it - it’s yours for 

3 minutes.

Speaking Style

- Speak clearly and at a 

normal volume.

- Speak more slowly than 

normal.

- Clearly identify your 

position on the issue at 

both the beginning and 

end of your intervention.

- Allow yourself to be 

passionate about the issue 

without letting the passion 

interfere with your ability to 

get the message across.

Time

- Be aware of the time. 

There may be a yellow 

light indicating you have 

60 sec. left or a clock 

counting down your 

time

- Make sure that you 

adapt your intervention 

has a strong ending.



Convention 101: Voting

Types of voting will take place at convention:

• voting on a committee’s report 

• voting on a committee’s recommendation (i.e. Finance, Bylaws or General) –
more about this in a minute

• voting on a motion

• voting in elections

Different Ways of Voting at the Virtual Convention: 

• by a show of hands and saying aye/nay 

• a secret ballot



Convention 101: 

Voting

Committee’s 
Recommendation 

Delegate’s Attitude 
Towards Resolution 

Delegate Votes on the 
Committees 

Recommendation 

Concurrence 

 
 
 
 
 

Agrees with 

resolution 
 
________________ 

 
Disagrees with 

resolution 
 

 
In favour of 

recommendation 
 

______________ 
 

Against 
recommendation 

Non-Concurrence 

 
 
 
 

Agrees with 

resolution 
 

 
Disagrees with 

resolution 
 

 
Against 

recommendation 
 

 
In favour of 

recommendation 
 

 



RESOLUTION GEN-54

CHILDCARE 1(which covers GEN-70)

ORIGINATOR: VANCOUVER ISLAND YOUNG WORKERS’ COMMITTEE

The Committee recommends concurrence in Resolution GEN-54, which reads 

as follows:

BE IT RESOLVED that when PSAC provides onsite childcare for an event that 

this care be provided in the evening when there are PSAC sanctioned events. 

(examples meet and greets, caucus, leadership Q and A periods.)

Rationale 

It is important that the PSAC remove barriers to participation in PSAC 

sponsored events which includes early morning and late evening events. 

Conventions and conferences often host events after normal working hours 

and by not providing family care for our members we are causing barriers to 

participation which need to be removed. 

Convention Decision: Carried Defeated 

Sample 

Resolution from 

a Committee 

Report



Convention 101: Voting

Example Resolution is Resolution GEN-54. 

The General Resolutions Committee in this case has recommended concurrence. 

They, as a committee agree with the Be It Resolved of the Resolution.

- You think onsite childcare would be helpful 

(vote in favour of the committee’s recommendation of concurrence, because you 

agree with both the resolution and the recommendation 

- You may think that that is an unnecessary expense 

(vote against the committee’s recommendation of concurrence, because you don’t 

agree with the resolution or the recommendation)



Convention 101: Rules of Order

• Rules of Order helps to facilitate convention debate and voting in an 

orderly way.

• There are two key concepts in rules of order:

1) If a motion debatable

-if yes - other delegates can speak to the motion

- if no - it is only to be dealt with by the Chair

2) If a motion needs a seconder

- If yes - another delegate need to support the motion



Convention 101: Rules of Order

• Start by reading through the PSAC Rules of Order for Virtual 

Conventions

• Practice by taking the Virtual Convention Course through PSAC 

Online Education https://education.psac-afpc.com

• What are some of the most common Rules of Order? 

https://education.psac-afpc.com/


Questions?

Comments?



PSAC BC Region Convention website: 

https://psacbc.com/topics/convention-2020/


