Southern Interior Regional Women’s Committee Annual General Meeting (AGM)
Date: Feb 4%, 2024
Time: 10:00 AM
Location: video conference
Quorum met

ATTENDEES (LOCAL):

Executive

Ashley-Rae Snape (UTE 20026) Co-chair
Carmen Theissen (CEIU 20914) Co-chair
Tamara Vass (CEIU 20914) Secretary

Members
Nadia Sokal (AGR 20043)
Sarah Maclntosh (UTE 20026)

Guest
Karen Sutton (CIU 20045)
Priscilla Lamm - Regional Women’s Coordinator

PSAC Staff: Monica Urrutia (PSAC staff)
LAND ACKNOWLEGMENT

- Carmen acknowledged the unceded territory of the indigenous peoples on the lands on which
she’s living.

AGENDA ADOPTION OF 2023 AGM MINUTES:
Motion to adopt: Tamara
Second: Ashley-Rae
Carried: Unanimous

OLD BUSINESS, PAST ACTION ITEMS:
- Carmen’s co-chair report: Review of 2023
o Acknowledged a productive year with sister’s check in card, 2" year in a row.
o Noted the coat drive in remembrance of MMIW

E-MOTION AMENDMENT
- Motion to divide the current donations budget line item of $150 to each area that collected for
the women’s and children’s winter clothes drive. This would mean $50 each for Kamloops,
Penticton, and Nelson for the purpose of supplementing the donations our Committee
provided.
Motion to ratify E-vote: Ashley-Rae
Second: Nadia




TREASURER'’S REPORT

(Please see attached) — presented by Ashley

Question: Do we no longer have a Treasurer?

Response: Ashley filled in for the Treasurer duties, no definitive information on involvement
from Lorelei Sterling (elected Treasurer)

Move to accept the Financial Report: Ashley-Rae

Second: Nadia

BUDGET PROPOSAL FOR 2024

2024 Budget Proposal submitted to REVP office
REVP office inquired about the proposed amount for meeting expenses (considered high),
explanation provided regarding the size of our region and possible requirement for travel costs.
Donations: calculated at 3% of funding we’re asking to receive
Ideas to move forward with events, to be funded by the Event/Project Expense
o Activism in the Arts event — projected date is Oct in Penticton, in conjunction with
training.
o Guest speaker series — reproductive justice
Memberships:
o BCtransition house: Cost for individual membership: $75, Cost for agencies: $150
o Childcare coalition membership cost: $75
Motion to increase Memberships budget to $225: Nadia
Second: Tamara
Motion to adopt the 2024 Budget Proposal: Ashley-Rae
Second: Nadia
Carried: Unanimous

Chair handed to Monica.

ELECTION OF OFFICERS

Nomination of Co-chairs:

Nomination of Carmen by Tamara,

Second: Ashley Rae

Nomination Ashley Rae by Carmen

Second: Nadia
Ashley-Rae — accepted nomination
Carmen — accepted nomination

Nomination of Treasurer:

Nomination of Sarah by Ashley Rae

Second: Carmen
Sarah — accepted nomination
Nomination of Secretary:

Nomination of Tamara by Carmen

Second: Nadia
Tamara — accepted nomination



**As a result of these elections, the signing authority for the Southern Interior Regional Women’s
Committee should be updated at the bank to reflect the current executive.**

Chair handed back to Carmen.

NEW BUSINESS

Terms of References
(Please see attached)
DISCUSSION: Mandatory 2 year terms, possibly staggered
Ashley Rae: suggested adding 2 year terms and staggering them
Karen: 2 year terms provide continuity, annual is an easier commitment

DISCUSSION: Adding language when a position goes vacant

Wording suggested by Monica: “When a vacancy in the Executive Committee occurs, notice to
fill such vacancy shall be given immediately, and an election will be held at the following regular
Committee meeting.”

Motion to add wording provided by Monica: Nadia

Second: Tamara

Carried: Unanimous

DISCUSSION: Changes to allow executives to make expenditures for S100 or less between
meetings, no more than 3 expenditures between meetings

Motion to accept changes: Nadia

Second: Ashely-Rae

Carried: Unanimous

DISCUSSION: To add “in person, by virtual call, or hybrid” options for meeting attendance
Motion to accept changes: Nadia

Second: Ashley-Rae

Carried: Unanimous

DISCUSSION: Wording on minimum amount of days’ notice for AGM
Monica: Typical time to give is minimum 30 days’ notice for meetings
Nadia: Clarification required as to 30 calendar days or working days?
Conclusion: minimum 30 calendar days

Motion to accept changes: Ashley-Rae

Second: Tamara

Carried: Unanimous

DISCUSSION: Quorum to be defined as 2 Committee executives and 1 other member in
attendance

Motion to accept changes: Ashley-Rae

Second: Nadia



Carried: Unanimous

DISCUSSION: To add an e-vote option
Motion to accept changes: Ashley-Rae
Second: Tamara

Carried: Unanimous

DISCUSSION: Grammatical Corrections: “Committee to provide written notice”: add the word
“the”, change to 30 calendar days to advance, removal of “the” after “any”, remove “Annual”,
change “the” to “a” prior to “Annual”, change the “G” and “M” to lower case.

Motion to accept changes: Ashley-Rae

Second: Nadia

Carried: Unanimous

OATH OF OFFICE

Completed by all new, returning members of the executive.

OTHER NEW BUSINESS FOR 2024

Events:

Ashley Rae: stated Nadia has reached out for possible plans of a Corn Husk Doll or Beading
Workshop

Carmen: suggestion to add a planning meeting

Ashley Rae: Event ideas - SIRWC hosting Table Talk, Activism in the Arts (scalable event)
including potential artists such as approach Shane Koyczan, ticketed (rate for members, rate for
members’ guests), funding to be sourced in part from Area Council

Tamara: Coordinated approach for lobbying

Meetings for 2024:

o April 18,2024, 6pm

o June9, 2024, 10am
o Sepb5, 2024, 6pm
o Oct4,2024, 6pm —in person / hybrid
o Dec8, 2024, 10am
ROUND TABLE

Monica: Noted education courses, including to 2SLGBTQQIA+ Summit

Karen: 1) Noted concerns regarding overlapping education events, suggestion for Regional
Education coordinator to work with the ULDP coordinator to prevent conflict of schedule
2) Regarding an assault that occurred, requests for sisters to raise the union’s awareness,
encourage sisters share their stories.

Monica: Response to Karen — Encouraged sisters to bring forward reports of incidents to
increase awareness, provide support for each other



Priscilla: Committed to attend other components’ AGMs, swag will be available, Sister Check-In
Initiative — plans for further coordination in March; Vancouver Island Women’s Committee
hosting a Table Talk for Interpretation regarding Domestic Violence

ADJOURNMENT:
Motion: Ashley-Rae
Second: Tamara
Carried: Unanimous

Meeting Adjournment — 11:47 AM



